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Workshop Block | (11:45-12:30)
An Overview of
O 2 WINPACCS
| SYMPOSIUM 2013 Are you interested in learning about key WINPACCS functions?

Then this is the workshop for you! Gain an insight into its
primary functions in an interesting live demonstration and
discover how WINPACCS supports the workflows in aid
organisations.
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Agenda

1. What is WINPACCS?

2. The WINPACCS Cloud

3. Project accounting: WINPACCS Accounting
4. Accounting data in the cloud

5. Project controlling in the cloud

6. Project planning and monitoring in the cloud
/. Questions
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Who uses WINPACCS?

Organisations and companies working
in the area of development
cooperation and humanitarian aid.
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WINPACCS - Facts and figures

Last updated: October 2019

o " 9 J)

4,165 3,106 128 1,358,508
Users Active projects Countries Vouchers posted this
year
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SaaS

Software as a Service

WINPACCS is based on the “Software as a Service”
model.

Users can directly access the functions via a browser.

Project Accounting and Project Cashbook can both be used either
on-site or online.
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Benefits of “Software as a Service”

= No investment costs in software or hardware
» Monthly, usage-based and easy to calculate costs

» Option of displaying costs for each project — possible to integrate in
client settlements

» Usage of the latest software
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Customised role and rights mode

» User roles tailored to user profiles in development cooperation

= Project roles for staff working in projects

» Administrator roles for customer-specific settings and overarching tasks
» Option to create individual roles

» Access to data can be limited per user role and employee

05.11.2019
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Customising WINPACCS

» Extensive options for adjusting the software to suit customer
requirements

» Organisations can perform own customisation

= Examples
» Project number formats

» Individual configuration of project master data management,
partner management, donor management ...

» Applying restrictions to posting transactions
» Designing individual user roles
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Open interfaces

Project Administration ‘

Partner Management Project Accounting

Company accounting

Project administration

User administration

Digital image archive

Project Funding Interfaces

Partner accounting

Digital Vouchers ‘ Project Controlling External systems

Project Budgets
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Technical framework

= WINPACCS Cloud
= Web application based on NET-Framework (ASPnet MVC)
» Accessible via all standard browsers
= Hosting on servers in Germany

= WINPACCS Accounting and WINPACCS Cashbook

» Windows applications based on NET-Framework
» Simple installation wizards for individual workstation and network installations
» Updateable

= MS-SQL data bases
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= Settings & administration
= Users, donors, partners
= Project master data, charts of accounts,
bank details, funding, budgets, cost centres, ...
= All postings and digital vouchers (scanned receipts)
= Project controlling and billing
» Project planning and monitoring
= Document management
= |nterfaces to other systems

fwiesip

WINPACCS Cloud

WINPACCS Cashbook = \Very simple electronic cash book

= Pre-entry” of bank and cash transactions
= Upload of voucher batches

» Full-fledged project accounting

= Download of voucher batches

= Simplified posting & professional functions
= Upload of postings (daily/monthly)

WINPACCS Accounting
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Extensive range of functions

) Project Administration
81 Project Accounting
[l Digital Vouchers

d@ill Organisation Controlling
L in plarning J

@ Project Funding

292 Organisation Settings
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[@ Document Management
=y cevsicozd

£» Partner Management
& User Administration
® Project Budgets

(3 Project Groups
L in planning J

#@ifl Project Controlling and Billing

Project Calendar
L in planning J

= Donor Management
© Project Cashbook
Person Administration

[J Installation Management

Project Planning and Monitoring
L newiy developed
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@ Project Administration

The WINPACCS project master data administration enables user-friendly
managing of this data. The cloud solution facilitates worldwide access to

project master data and provides everyone involved with a global 360°
overview of the current project situation.

The Project Administration also serves as a central access and ordering

criterion for administering a wide range of project data such as finances, and
involved persons, donors and partners.

The Project Administration can easily be adapted to respective organisational
requirements.

05.11.2019 17



WINPACCS® CL®UD An Overview of WINPACCS

@ Project administration functions

=  Qverview table with quick search and project selection function

= Default fields for data entry of development cooperation projects with
corresponding entry help and plausibility checks

= Various project statuses (Proposed, In planning, Approved, Active, Completed,
Archived) with an impact on how fields can be edited

= Standardised project classification

= Extension of project master data by individual fields with various field types (text,
yes/no, classification, currency etc.) field names

= Access restriction through standard roles, which can all be individually adapted

= Plus many other functions
05.11.2019 18
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m WINPACCS Cloud - 17.001 Comn X -+

< c

@ winpaces.cloud/online/ProjectAdministration/Project/Index/660a69a8-61e8-4105-b66c-03b619882d6f

pidsupport@mbide (O

WINPACCS® CL®UD 17.001 Community Health & Rural Developme... Partner in Development £

T = Projects > 17.001 Community Health & Rural Development Nepal

p

. i =\
rQJ e C a S e r Project master data Project funding Journals Bank details Cashbooks Project chart of accounts

data R 9 L A

=
=
=

Budget structures Cost category groups Budgets Data packets Assigned users and persons Partner
N Project data overview Downloads Project log Postings Project controlling Project planning and
|_ |ve e | | I O (WINPACCS Accounting 4) monitoring
Last entries project log
Event Runon ¥ Run by
Document uploaded 10/29/2019 Jahn Doe
0/20/2010 hn Doa
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05.11.2019

WINPACCS Accounting

Project Accounting

= Designed for users without an in-depth knowledge of accounting

= Takes into account generally accepted accounting principles
(GoB)

= Uses journals to separate different currencies

» Exchange rate calculated by Moving Average Rate Procedure
= Option to import partner accounting

= Day and month-end closings

= Multi-lingual
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WINPACCS® accounting

Start Projekte Journale Buchungen Offene Posten Berichte DEV

~+ Neu £3 Belegstapel [ Buchungsvoriagen [%] Tagesabschluss

Projekt: ‘ 17.002 Country Office Nepal ~ % | Journal: | 001USD USD Country office journal ~
<Standardansicht> -

Zichen Sie eine Spalte hierher, um danach zu gruppieren,

Monatsabschluss (51 Drucken [ Exportieren  [f VoucherModel exportieren

Schnellfilt

Bel Belegposi Buchu... I1-K II Haben-K Habs Buc..  Buchungstext Empfénger / Einzahler Partner BW Bet
1 1 12 1400 o1 02.07.2017 Gebucht Projektbuchhaltung  2017/07 Advance payment Office rent 07-12/ Kathmandu City Council
1 2 12 1200 01 02.07.2017 Gebucht Projektbuchhaltung 2017/07 Advance payment Office rent 07-12/ Kathmandu City Council
10 1 11 3000 03 17072017 Gebucht Projektbuchhaliung 2017407  Fertilizer
10 2 1 1200 01 1707.2017 Gebucht Projektbuchhaltung 201707  Fertilizer
9 1 10 4121 o0 07.07.2017 Weitergegeben 2017/07 Costs
M 9 2 10 4121 o0 07.07.2017 Weitergegeben 2017/07 Costs
T 9 3 10 1200 01 07.07.2017 Weitergegeben 2017/07 Costs
8 1 9 0002 00 07.07.2017 Weitergegeben 2017407 Forward to NPR Journal NPR journal
- 8 2 e 1200 01 07.07.2017 Weitergegeben 201707 Forward to NPR Journal NPR journal
7 1 8 1400 £ 19.07.2017 Weitergegeben 2017/07 Advance payment to refuel Toyota b Lev Mundoz
. 7 2 E 1000 01 19.07.2017 Weitergegeben 2017/07 Advance payment to refuel Toyota F Lev Mundoz
6 1 7 1000 o1 2007.2017 Weitergegeben 2017407 1st Rate Lev Mundoz
5 2 7 1400 29 3007.2017 Weitergegeben 2017407 1t Rate Lev Mundoz
5 1 6 1400 99 1207.2017 Weitergegeben 2017/07 Salary advance Lev Mundoz
5 2 6 1200 o1 1207.2017 Weitergegeben 2017/07 Salary advance Lev Mundoz
4 1 5 4210 o0 15.07.2017 Weitergegeben 2017/07  2017/07, Office rent Kathmandu ~ Landlord
4 2 5 4210 00 15.07.2017 Weitergegeben 2017407  2017/07, Office rent Landlord
. 4 3 5 1200 01 15.07.2017 Weitergegeben 2017/07 2017/07, Office rent Landlord
|_ | \/e _ D e m O 3 1 4 0002 00 11.07.2017 Weitergegeben 2017/07 Funds transierred to NPR Bank accol
3 2 4 1200 o1 1107.2017 Weitergegeben 2017/07 Funds transferred to NPR Bank accor
2 1 3 4930 00 01.07.2017 Gebucht Unternehmensbucht 2017/07 Kosten Baromaterial Office World
2 2 3 1200 01 01.07.2017 Gebucht Unternehmensbucht 2017407 Kosten Biromaterial Office World
1 3 2 4970 00 18.07.2017 Gebucht Unternehmensbucht 2017407 Bank charges ADBM
1 4 2 1200 o1 18.07.2017 Gebucht Unternehmensbucht 2017/07 Bank charges ADBN
1 1 11200 01 1807.2017 Gebucht Unternehmensbucht 2017/07  2nd instaliment 2017 Head Office
1 2 1 0001 o0 1807.2017 Gebucht Unternehmensbucht 201707 2nd installment 2017 Head Office
@ 17002/ 001
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Accounting data in the clouc

= Postings from uploaded day-end and month-end closings
= Available as soon as uploaded

= All postings from all journals of the project

= Search & filter functions

= Pre-configured reports
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= O

[ WINPACCS Cloud - Posti

c

WINPACCS® CL®UD Postings (WINPACCS Accounting 4) Pan:i:: :‘PE:;%:::; 2 P ®

Projects > 17.002 Country Office Nepal > Postings (WINPACCS Accounting 4)

@ winpaccs.cloud/online/Winpaccs4VoucherAdministration/Winpaccs4Voucher/Winpaccs4VoucherOverview?projectld=886139be-a2c7-4de6-b59c-4bbecd... v O

E T m <5Standard view> - i:g E <5Standard filter> - ZEI @ E

POstings

J v v Account... Sub-acc... Account... Sub-acc... Voucher... Account... Posting text Recipient/dep... VC amou
L]
| n ‘t h e C | O u 001 1 1 1200 o1 7/18/2017 2017/07 2nd instaliment 2017 Head Office 1
001 1 E 0001 00 Tiss20m 2017/07 2nd installment 2017 Head Office 12
001 1 3 4970 00 771872017 2017/07 Bank charges ADEN
001 1 4 1200 01 TnafemT 2017/07 Bank charges ADEN
|_ N 001 2 1 4930 00 7n207 2017/07 Kosten Biromaterial Office World
ve-Demo
001 2 2 1200 01 77172017 2017/07 Kosten Biiromaterial Office World
001 10 1 1200 01 Ti3152007 2017/07 Abschluss HW-Umbew. Agricult... 1
001 10 2 9010 00 7/31/2017 2017/07 Abschluss HW-Umbew. Verrech... 1
001 n 1 1200 o1 LEYE 2017/07 Meuginbuchung HW-Umbew. A... 1
nn1 11 2 ondn i) 7/31/2017 o017/07 Besimio b LA L b L
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- Project Controlling and Reporting

= The Project Controlling feature facilitates project controlling that
meets the requirements of development cooperation

= Internal budgets, donor budgets and partner budgets can be set up
and plan/actual comparisons performed

= Financial reports can be created to meet the various requirements of
donor organisations

= Quantity budgets can be drawn up and evaluated

= Diverse options are available for analysing the posting data for project
controlling purposes
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Data available in the Project Controlling

» Project costs and income from project accounting and company
accounting

= Partner costs and income — for information purposes

= Donor budgets, partner budgets and internal project budgets,
contribution margin budgets for margin costing
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Postings
Functiona

= Contains al

T

group
the postings of the

project accounting in separate

journals

= The data cannot be changed

05.11.2019

Project controlling (%
Functional group i

= Contains all the costs and income
from the project accounting from
own and external journals

» Includes costs and income from
the company accounting

» Contains partner costs and
income — for information
pUrposes

» Changing data is permitted in
certain areas
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Project controlling
and reportin

Live-Demo
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&«

c

Postings

Default

Analyses

Default

Review Budget 2019 &2
Review Budget total EUR
Review Budget total XEU

Review districts 22

Review quantities &2
test &2

Logs

Change log

Data exchange log

m Review Budget 2019 - WINPAC

<

o]

5

a0

5

+

WINPACCS" CL®UD

{;} > Projects > 19.003 Disaster preparedness8iresilience Far-Eastern Nepal > Project controlling > Review Budget 2019

= Print oL, Export ¥ | Analysis *

EuropeAid

1 Human Resources

.1 Salaries national staff

1 Technical

.2 Administrative / support staff

.2 Salaries international staff

.1 Project coordination and management

2 Experts / consultants

.3 Per diems for missions/travel

.1 Abroad (staff assigned to the action)

2 Local (staff assigned to the action)

.3 Seminar/conference participations

2 Travel

Number of postings:

Review Budget 2019

Budget (EUR)

135,610.00

55,300.00

41.100.00

14,200.00

75,750.00

34.950.00

40,800.00

4560.00

3,600.00

960.00

0.00

9,000.00

Grand total:

4 243.260.00

@ winpaccs.cloud/app/projects/7a79c8d7-9d36-4344-b99a-be384ffedb35/controlling/analyses/ad663 131-fbbe-4f39-9d3a-800bd785eb95 w

Costs (EUR)

14,364.24

10,864.24

829448

256078

3,500.00

3,500.00

0.00

0.00

0.00

0.00

0.00

1411.74

Grand total:
23328.15

pidsupport@mbide ~
Partner in Development ] | @

Configuration <2 Display [Z]

Residual budget ... Budget remainin... Status of residua...
121,245.76 8941 %
4443576 8035 %
32,805.54 79.82 %
11,630.22 £81.90 %
72,250.00 9538 %
31.430.00 89.99 %
40,800.00 100.00 %
4,560.00 100.00 %
3,600.00 100,00 %
960.00 100.00 %
0.00
7,588.26 8431 %
Grand total: Grand total:
21993183 0041 %
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