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Discover a new functional area in WINPACCS in this Project 

planning and monitoring workshop. Learn how WINPACCS can 

enhance your project planning by creating Logframes and 

GANTT diagrams and all about the extensive functions it offers 

for impact monitoring.
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Agenda

1. Project planning

2. Project management

3. Monitoring

4. Outputs or activities as a budget structure
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Open > Project planning and monitoring 
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Three different sections 

 Project planning

 Project management

Monitoring
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Project planning
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Goal of Project planning section

User-friendly and structured entry of information for project planning 

based on the Logical Framework Approach with the following elements:

 Development goal

 Project goals

 Outputs

 Activities

 Assumptions relating to project goals and outputs

 Indicators
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Project planning – compact view
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User-friendly data entry of an element
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Project planning – Logical framework view
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Logical framework – print preview
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Monitoring
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Aim of this section

 Enables the entry and recording of indicators and measured values 

for impact monitoring

 Indicators can be monitored and managed
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Monitoring
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Master data of indicator
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Explanations

Indicator type

- Selection of either: units or scale

Unit

- Units can be defined by the organisation, for example percent, persons 

or square kilometres. All measured values are recorded in this unit.
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Explanations

Scale

- Qualitative entry possible. Scales can be defined by the organisation, 

e.g. "very good, good, average, poor, very poor".
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Progress planning

 Entry of target values and 

target date
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Add measured value
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Target/actual comparison of an indicator

05.11.2019

 Actual date

 Target date

 Actual value

 Target value

 Deviation 
target/actual

 Indicator progress (%)

 Measured value status

 Entered by

 Action required

 Risk monitoring

 Target/actual deviation (%)

 Entered on

 Entered by

 Comment on actual value
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Uploading documents to an indicator
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Project management
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Project management – aim of this section

 Additional possibility to create sub-activities

 Clear presentation of all outputs, activities and sub-activities in a bar 

chart and detailed time scheduling of these elements

 Option to view costs and budget compared to time progress

 Supplementing the planning data with a lot of additional information

 Project management functions
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Project management
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 Deputies

 Deadline status

 Status display

 Time-based progress (%)

 % finalised

 Created by

 Created on

 Last change by

 Last change on

Table columns
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 Code

 Level

 Abbreviated name

 Start

 Planned start

 Finish

 Planned finish

 Duration in days

 Person responsible
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Outputs/activities/sub-activities as a 
budget structure
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Outputs, activities or sub-activities as a budget structure

Outputs, activities or sub-activities can be created as a budget structure

 Budget values can be assigned to budget lines

Costs can be assigned to outputs, activities or sub-activities in the 

project accounting
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Outputs/activities/sub-activities as a budget structure
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Project management
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Controlling – table columns

05.11.2019

 Budget

 Costs CC

 Residual budget

 Residual budget (%)

 Budget spent (%)

 Quantity

 Unit of quantity

 Target quantity

 Residual quantity

 Residual quantity (%)

 Planned costs

 Planned revenue

 Planned contribution 

margin

 Planned contribution 

margin (%)
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Any questions?
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